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1. Introduction

This report provides a summary of the Third Forum for the Mission on Adaptation to Climate Change, which took
place on 239 May 2024 in Brussels, Belgium.

The EU Mission on Adaptation to Climate Change supports European regions, cities and local authorities in their
efforts to build resilience against the impacts of climate change. A total of 311 regions and local authorities have
signed up to the Mission Charter. Furthermore, the Charter has been endorsed by an additional 63 private entities,
research networks, and local action groups, branded as 'Friends of the Mission'.

This has surpassed our original goal of assisting a minimum of 150 regions and communities across Europe in
achieving climate resilience by 2030. Given the high expectations, the Mission is actively coordinating a Community
of Practice focused on climate change adaptation and providing technical support through the MIP4Adapt platform.
These initiatives are supported by 43 Mission-funded Projects and 154 Mission-related projects. These projects are
at the forefront of research and development of innovative climate adaptation and resilience approaches.

The annual Forum is a major governance element and pivotal juncture in the Mission's calendar, addressing how the
European, national and regional levels interact so that adaptation measures can be implemented in the most efficient
and effective ways. It brings together national, regional and local authorities, Friends of the Mission, European
institutions, and research organisations to promote an exchange of views on the direction of the Mission, identify
issues, and define the path ahead. Furthermore, it is an opportunity to showcase regional initiatives on adaptation.

The Forum aims to:
e Take stock and assess the progress of the Mission over the last year and identify prevailing challenges.

e Convene representatives from all levels of governance — European, national, regional and local — to support
collaboration, and address how knowledge can help the scaling up of adaptation solutions.

¢ Promote the exchange of views on the future direction of the Mission to influence the setting of priorities and
focuses, steering the future implementation of the Mission.

e Provide an arena to display regional initiatives dedicated to climate change adaptation.

The full agenda can be found in the Annex.

Attendance

The meeting was hybrid, welcoming participants online and offline. It brought together a total of 447 participants. Of
these, 296 attended in-person and 151 attended online.

Participants were mainly from the EU 27 countries. There were also attendees from non-EU-27 countries (Ukraine,
Iceland and Norway). Belgium had the highest proportion of participants (almost 26%), followed by Spain, Portugal,
France and Germany (9%, 8%, 7% and 7% respectively). The share of in-person and online attendees varies from
country to country. All of the Norwegian and Swedish participants were at the Forum in-person, while there was an
even split for Spain, Italy, Ireland, Luxembourg and Croatia. For several countries, all respondents attended online



(e.g. Turkey, Switzerland and Hungary). The attendees located furthest from the Forum venue were from Saudi
Arabia, India, Colombia and Brazil, all of whom attended online.

Figure 1: Forum attendees by country and form of attendance (in-person or online)
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Of the in-person attendees, 33.5% were Charter Signatories, 14% from EU institutions, 13% from Mission Projects,
12% from National Authorities, 9% from regional and local authorities, and 3.5% Friends of the Mission.

Figure 2: In-person Forum attendees by type.
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2. Opening

Master of Ceremonies, Katrina Sichel, opened the Forum with two Polls asking the in-person and online attendees
where they were from and their reasons for attending.



Figure 3: Results to Poll 1 - From which country are you joining us today?
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Figure 4: Results to Poll 2 - I'm attending this conference because:

I'm attending this conference because:

| want to hear from innovative and inspiring initiatives on the ground
57%

It's THE event for knowledge and exchange on adaptation to climate change
issues

R —— 43%

| can network with potentially valuable collaborators

G — 3%

The lunch promises to be delicious!

G 13%

The speaker line-up is more impressive than Cicero and the Dalai Lama
combined

G 9%

Environment, Energy and Participatory Democracy, Government of the
Brussels-Capital Region). Minister Maron commented that the Forum
highlighted the urgency of enhancing adaptation efforts due to rising
temperatures and severe climate impacts in Europe. The Brussels
Capital Region is actively implementing measures like integrated
rainwater management and creating more green spaces to combat heat
islands and flooding. The first European Climate Risk Assessment
emphasizes the need for coordinated action at all governance levels
and a just transition. The Belgian Council Presidency prioritized
adaptation, circular economy, and just transition, with ongoing efforts to integrate climate risk preparedness into EU
policies for a more resilient future.

The Forum was officially opened by Alain Maron (Minister for Climate, r
p




Wopke Hoekstra (Commissioner for Climate Action, European
Commission) emphasised the urgency of climate adaptation, \Nm\m b
highlighting the rapid warming in Europe and the need for local, C
regional, and national policies to integrate resilience strategies. He
stressed the importance of coordinated efforts across governance
levels and the economic sense of proactive climate resilience
measures. Hoekstra referenced the recent European climate risk
assessments, showing current policies lag behind escalating climate
risks. He championed the EU Mission on Adaptation and initiatives like
MIP4Adapt to foster collaboration and innovation. He concluded with a
call for ambitious climate action, underscoring the strong social and economic case for adaptation efforts.

In a video message, Vasco Cordeiro (President of the European Committee of the Regions) also emphasised the
increasing impact of extreme weather events on European cities and regions. He highlighted the greater
vulnerability of certain citizens and areas due to financial constraints, risking EU cohesion. Cordeiro pointed out the
need for enhanced multi-level governance and adequate financing for local and regional adaptation efforts. He
praised the EU mission on adaptation for fostering collaboration across governance levels and urged the European
Commission to prioritize adaptation. As President of the European Committee of the Regions, he reaffirmed
commitment to supporting EU climate objectives and ongoing collaboration.

3. Morning sessions

The morning sessions focused on ‘Adaptation on the fast-track’ and the scene was set with a framing presentation.

Framing presentation

Philippe Henry, Vice-President and Minister for Climate, Energy, Infrastructure and Mobility, Government of
Wallonia referenced the devastating floods in Wallonia in 2021, highlighting the need for resilient infrastructure and
crisis prevention. Minister Henry underscored the Belgian presidency’s focus on adaptation and a just green
transition, citing the Liege Summit in February 2024, which gathered over 1,000 European stakeholders. The
resulting Liege Declaration emphasized the necessity of mitigation, nature-based solutions, and community-led
approaches. Minister Henry called for increased European coordination and cooperation to tackle climate
challenges, ensuring no region or community is left behind.

Panel 1 - Adaptation on the fast-track




The first panel was moderated by Elina Bardram (Mission Manager and Director of the Directorate-General for
Climate Action, European Commission). The panellists included Viktor Haase (State Secretary in the Ministry for
the Environment, Nature Conservation and Transport of the State of North Rhine-Westphalia), Eva Jensen (Head
of Climate Change, Energy and Transport Programme, European Environment Agency), Francgois Decoster (Vice-
President of Culture, Heritage, Regional Languages and International Relations of the Region Hauts de France),
Valvanera Maria Ulargui Aparicio (Director General, Spanish Office for Climate Change) and Connie Hedegaard
(Chair of the Board, Mission on Adaptation to Climate Change).

The panel began with a Poll which offered the following questions, ‘Which of the following are identified as effective
strategies for accelerating climate preparedness and building resilience on the ground?’.

Figure 4: Results to Poll 3 - Which of the following are identified as effective strategies for accelerating climate
preparedness and building resilience on the ground?

Which of the following are identified as effective strategies for accelerating
climate preparedness and building resilience on the ground?

Collaborating among all governance Levels

Replication of best available innovative solutions

C— 37%

Knowledge sharing
G 36%
Citizen engagement
G 36
Easier access to funding
C— 34%
Political buy in

G— 28%

In response to the poll results, Elina Bardram emphasised the critical role of collaboration among all governance
levels. She noted that her speaking points heavily stressed "collaboration" as the glue between different actors and
priorities. She asserted that achieving a common direction and purpose is essential and that governance is a key
solution space, with both vertical and horizontal cooperation being needed among administrative departments.
Bardram warned that without coordinated efforts, significant opportunities and synergies between policy areas
could be missed, affecting the whole government, economy, and society.

Introducing the panel, Elina Bardram remarked on the significance of the event, noting its timing before upcoming
elections and its role in advancing the mission community's goals. She highlighted that the missions will continue
beyond the current Commission's mandate, having progressed from inception to a phase of active implementation.
Bardram stressed the importance of accelerating action and utilizing the technical support and capacity-building
tools now in place. She underscored the crucial role of collaboration with partners like the European Environment
Agency, the Joint Research Center, and the European Investment Bank to secure financial resources and achieve
mission objectives.

The panel went on to address the critical need to accelerate climate preparedness. It explored the importance of
knowledge-sharing on best available approaches and solutions and collaboration among all actors and various
levels of governance, spanning Member States, regional authorities and cities. It sought to address the challenges
and opportunities in these collaborations, and their potential to accelerate the transition from knowledge to the
implementation of actionable solutions. Drawing from real-world examples and case studies, the session offered
insights into effective strategies and best practices to build climate resilience on the ground.

Viktor Haase highlighted the significance of international collaboration in climate adaptation. Reflecting on the 2021
floods in North Rhine-Westphalia, which resulted in 49 deaths and €13 billion in damages, Haase stressed the
need for comprehensive, sustainable solutions. He emphasized the importance of transforming urban areas



through tree planting, unsealing measures, re-naturalisation, investing in modern warning systems, and preventing
building in flood-prone areas. He discussed North Rhine-Westphalia's comprehensive climate adaptation strategy,
which includes the Climate Adaptation Act and a network for climate adaptation in the private sector. Haase also
advocated for mandatory natural hazard insurance in Germany. He announced plans for an upcoming Resilience
Expo, aimed at fostering international collaboration on climate adaptation solutions, to be held in a region affected
by the 2021 floods. He also highlighted the role of the EU in providing essential funding and support, enabling
North Rhine-Westphalia to enhance climate resilience through various projects and initiatives.

Eva Jensen emphasized the critical importance of climate risk assessment, conducted jointly by the European
Commission and the European Environment Agency, to highlight future climate challenges and necessary
adaptations. She noted the overwhelming interest in the 400-page report, indicating its significant impact. Jensen
stressed that Europe is unprepared for accelerating climate change, emphasizing the need for collaborative efforts
across all levels of government. The report revealed that Europe is warming twice as fast as the global average,
and without increased mitigation, temperatures could rise by up to 7°C this century. She highlighted the importance
of providing actionable information through digital platforms like Climate-ADAPT, allowing regions to identify and
learn from effective climate adaptation strategies elsewhere. She also underscored the interconnectedness of
climate risks with other policy areas, such as energy, food security, and health. Lastly, Jensen pointed out the
necessity of European solidarity mechanisms to support member states facing severe climate impacts and promote
the exchange of effective adaptation practices.

Francois Decoster highlighted the increasing regularity of floods and their severe psychological impact on
inhabitants, stressing the need for stronger collaboration between local, national, and EU authorities. He
emphasized the importance of involving citizens in water management, citing a successful Dutch model with 4,000
citizen partners. Decoster shared insights from a report on Dutch and Belgian practices, advocating for integrated
climate change considerations in policy and spatial planning. He proposed establishing a new governance structure
to ensure long-term vigilance and continuous monitoring, inspired by the Dutch Delta Commissioner, to maintain
sustained efforts against flooding.

Valvanera Maria Ulargui Aparicio commended the Environment Agency and the Commission for their recent
communications, emphasizing their timely relevance. She stressed the importance of advancing climate policies
and integrating adaptation and mitigation efforts. Ulargui highlighted Spain's approach, which prioritizes adaptation
in national law, establishing frameworks for planning based on scientific evidence and social considerations. She
advocated for breaking silos, creating synergies, and involving sectors and society. Spain's national risk
assessment and adaptation plan aim to address vulnerabilities, particularly for communities affected by droughts
and floods. Coordination with autonomous regions is crucial, given Spain's decentralized government. Ulargui
underscored the necessity of continuous collaboration, resource allocation, and leveraging existing governance
structures. She emphasized the role of platforms like AdapteCCa in raising awareness and empowering
stakeholders through accessible information. Finally, she highlighted the importance of considering social aspects
and ensuring stakeholders are equipped with the knowledge and tools to contribute effectively to climate adaptation
efforts.

Connie Hedegaard noted the slow progress in mainstreaming climate change adaptation, despite its recognized
necessity over a decade ago. She pointed out that the EU Mission aims to complement existing efforts, using best
practices to build a resilient society. Hedegaard called for increased awareness, outreach, and collaboration across
all government levels, especially in financing and resource access. She stressed the importance of engaging
citizens and maintaining momentum despite political challenges, emphasizing that mitigation and adaptation must
be integrated. Hedegaard highlighted that a lack of resilience impacts public trust, particularly in vulnerable
communities. She argued for tangible connections between climate actions and societal benefits, using examples
like agriculture and biofuels to show the intertwined nature of adaptation and mitigation. Hedegaard advocated for
economic models and clear communication to demonstrate how smart strategies can achieve both goals. She
underscored the need for political commitment and effective communication to foster resilience, mitigate
polarization, and build public trust in climate policies.

Project Showcase



Following the first panel discussion, two project showcases provided concrete examples of successful adaptation
projects.

Gyda Einarsdéttir's (Association of Local Authorities in Iceland)
presentation highlighted Iceland's delayed response to climate change,
initially viewing global warming favourably. Cultural traits promoting an "it
will be fine" attitude further hindered early action. The melting of glaciers,
with significant losses already observed, exemplifies the urgent need for
climate action in Iceland. Natural hazards like volcanic eruptions and
extreme weather present additional challenges yet have also equipped
Iceland with strong risk management skills. The national adaptation plan 1 8 Cma w6t
began in 2019, revealing Iceland's lag behind neighbours in climate policy.

The Icelandic Center for Climate Services and Adaptation, established in 2021, play crucial roles in bridging
research and decision-making. Municipalities are key to implementing adaptation strategies, and extensive
stakeholder engagement has been conducted. Pilot projects are developing methodologies for climate adaptation
planning across municipalities. Despite starting late, Iceland is now actively strengthening cooperation, breaking
silos, and implementing adaptation measures across various sectors, aiming to catch up with European peers.

Roald Wolters’ (National Roundtable of Mission Regions of the
Netherlands) presentation asserted that the Dutch State Ministry of
Infrastructure and Water Management supports the Mission's concept,
aiming to enhance its success. He highlighted the Netherlands' challenges
due to its low-lying geography, experiencing simultaneous warming,
wetting, drying, and rising sea levels. The country addresses these through |
a comprehensive national adaptation strategy, the Delta programme,
focusing on water safety, fresh water supply, and spatial planning, and
various sectoral policies. The integrated approach involves all ministries
and stakeholders. The Delta plan mandates stress tests and risk dialogues at local, regional, and national levels to
prioritize actions. Wolters emphasized the importance of collaboration and raising awareness, especially with
increasing severe weather events. The national government supports networks and held a roundtable with Dutch
provinces and cities to identify needs, primarily matchmaking with knowledge institutes. A follow-up roundtable is
planned to improve regional support, acknowledging the immense tasks faced and the need for effective
coordination and dialogue.

4. Afternoon sessions

The afternoon sessions focused on integrating funds for adaptation and interlinkages with the Mission Cities. Like
the morning session, the scene was set with a framing presentation.

Framing presentation

Matthias De Moor (General Representative of Flanders to the EU) highlighted
the urgency of funding climate change adaptation in Flanders, citing recent
floods and the region's high vulnerability due to its dense population and
urbanization. The Flemish climate adaptation plan allocates €100 million
annually to address heat stress, drought, and flood prevention through
collaborative projects. Emphasizing that public funds alone are insufficient, De
Moor called for mobilizing private sector financing. He introduced the EU Horizon
Project, CLIMATEFIT, aimed at bridging the adaptation financing gap and
improving public-private investments. The Blue Deal decree ensures future
governments allocate funds for water scarcity and drought measures, making
adaptation an attractive investment.

Panel 2 - ‘Integrating funds for adaptation and interlinkages with the Mission Cities’



The second panel was moderated by Rosalinde van der Vlies (Clean Planet Director, Directorate-General for
Research and Innovation, European Commission). The panellists included Elina Roine (Director of Operations
Support & Climate, European Investment Bank), JoSko Klisovi¢ (President of the Assembly and Member of the
European Committee of the Regions, City of Zagreb), Salla Saastamoinen (Deputy Director-General, Directorate-
General Joint Research Centre, European Commission), and Nicola de Michelis (Director, Directorate-General for
Regional and Urban Policy, European Commission).

The panel launched with the fourth Poll which asked the question, what strategies can facilitate financing for
adaptation projects? Participants were asked to select form a range of possible responses.

Figure 6: Results to Poll 3 - What strategies can facilitate financing for adaptation projects?

What strategies can facilitate financing for adaptation projects?

Raising awareness among investors about the potential return on investment
for adaptation efforts

31%
Coordinating funding approaches for adaptation projects across different
sectors
IR 22%

Prioritizing long-term resilience building over short-term economic gains

N 6%

Increasing the availability of dedicated funding for adaptation initiatives

C—— 5%

Enhancing methodologies to quantify the long-term benefits of adaptation
measures

GR— 14%

The panel took its cues from the estimate that for every euro invested in climate adaptation and preparing for
climate change saves between 5 and 9 euro in the future. Despite this potential return on investment, only a small
fraction of private climate finance is directed towards adaptation efforts. The panel aimed to explore strategies for
shifting the narrative from repairing and rebuilding after damage towards prioritizing investments in preparedness
and adaptation. It discussed the challenges in financing adaptation projects, emphasizing the need for a holistic
approach that considers their broader climate benefits. Specifically, it focussed on urban contexts, drawing
connections to the Mission Climate-Neutral and Smart Cities, and showcasing the significance of adaptation
measures in these settings.



Elina Roine (Director of Operations Support & Climate, European Investment Bank) elaborated on the bank's
commitment to climate adaptation. As the EU's bank, the EIB supports the European Green Deal, with nearly 60%
of its 2023 funding dedicated to green projects. In 2019, the EIB aimed to become the EU Climate Bank, with a
goal to allocate over 50% of its lending to climate-relevant projects by 2025 and support €1 trillion in green
investments by 2030. The EIB's adaptation plan focuses on accelerating financing for adaptation, aiming to channel
15% of climate action financing to adaptation by 2025. In 2022, adaptation lending grew by 43% to €2.2 billion. The
EIB offers a wide range of financial products for public and private sectors, including risk capital and project
finance. Additionally, the EIB emphasizes knowledge sharing and capacity building through the Adapt Platform to
enhance adaptation efforts.

Josko Klisovi¢ (President of the Assembly and Member of the European Committee of the Regions, City of Zagreb)
discusses strategies for gaining support from national leaders and citizens for successful project implementation.
He emphasizes the need to appeal to leaders' egos by showcasing successful projects they would want to
associate with. Engaging citizens is crucial, as their support drives action. Klisovi¢ explains how combining citizen
involvement with presenting pre-prepared, actionable plans to national leaders creates synergies. He highlights the
need for simplifying complex legal frameworks to facilitate business involvement. In Zagreb, the climate and energy
agency acts as an expert arm, translating best practices into strategies and actions, garnering support from various
stakeholders, including the government and banks. Citizens are actively involved, even financing projects through
green bonds. Klisovi¢ notes that citizens demand tangible improvements in their lives, not political rhetoric, and
stresses the importance of delivering realistic promises to maintain their trust. The approach aims to set an
example for other Croatian cities and ensure continuous support through honest communication and effective
delivery.

Salla Saastamoinen (Deputy Director-General, Directorate-General Joint Research Centre, European Commission)
discussed the implementation of climate adaptation and mitigation policies at the European level, emphasizing the
New European Bauhaus initiative. This initiative aims to create beautiful, sustainable, and inclusive environments,
focusing on neighborhood-level projects. It promotes a strong community involvement with over 1,400 partners
contributing ideas. As a funding instrument, the initiative supports innovative research and funding mechanisms,
particularly under the New European Bauhaus Facility and Horizon Europe. Saastamoinen highlighted the need for
social, behavioural, and democratic innovations to complement technical advancements. The initiative has financed
over 500 projects, setting examples for others. To aid in practical implementation, tools like the New European
Bauhaus compass and a forthcoming small projects handbook provide guidance. Collaboration with the European
Investment Bank will result in an investment guidebook for larger projects. Additionally, the Joint Research Centre,
a directorate of the Commission, provides independent scientific advice to ensure evidence-based policymaking.

Nicola de Michelis (Director, Directorate-General for Regional and Urban Policy, European Commission)
addressed the EU budget and its role in climate adaptation. He stated that while the EU has significantly increased
public investment funds, tripling or even sextupling them for some member states, the main issue is the lack of
viable projects due to limited administrative capacity. Despite the increase in funds, the administrative resources
remain unchanged, creating bottlenecks. He criticizes the short-term thinking driven by political agendas and
emphasizes the need for long-term planning, stakeholder consultation, and integrated, cross-sectoral solutions. De
Michelis highlighted existing initiatives like cohesion policies 1420 and 2127, which provide €20 billion for climate
adaptation, mandates climate proofing for infrastructure projects, and requires climate adaptation plans. Technical
assistance and toolkits support cities and regions in developing and implementing these plans. He suggested
consolidating and streamlining existing instruments and tools to enhance efficiency and effectiveness in using the
available resources for climate adaptation projects.

Project Showcase

Following the second panel discussion, three project showcases provided concrete examples of successful
adaptation projects.



Stella Psarropoulou (Deputy Chief Resilience Officer, City of Thessaloniki) g
addressed Thessaloniki's journey towards resilience and sustainable
development. As Greece's second-largest city, Thessaloniki began its l
resilience strategy under the Rockefeller Foundation's 100 Resilient Cities
program from 2016 to 2017. This initiative allowed the city to adopt new

tools and participatory processes, enhancing municipal capacity and

fostering a cooperative, resilient mindset. The city faces significant

challenges, including limited green spaces, extreme heat waves, heat

islands, and high fire risk in urban forests. Despite these obstacles,
Thessaloniki actively participates in climate neutrality and adaptation missions. In March, the city received a
mission label for its climate contract, aiming for 80% climate neutrality by 2030. Psarropoulou emphasizes the
importance of integrating adaptation strategies and leveraging policy support and technical assistance. She
acknowledges limited resources and capacity but stresses the need to seize opportunities and work towards future-
proofing the entire city, even on smaller scales.

Aki Ishiwa (Policy Officer, Region Emilia Romagna) addressed Emilia Romagna's
strategic efforts in climate resilience and innovation. Situated in northeastern Italy,
with 4.5 million inhabitants, the region aims for full employment and climate neutrality
by 2050 through the Pact for Work and Climate, established in 2020 with regional
stakeholders. This pact promotes competitiveness and innovation and supports
climate-neutral cities like Parma and Bologna. The region recently faced a severe
flooding event in May 2023, following a prolonged drought, causing €8.5 billion in
damages. Lessons from this disaster emphasized the need for better prevention,
reconstruction, and integrated governance. Emilia Romagna launched the ARCADIA
project under the Mission Adaptation to promote nature-based solutions and develop
blue-green infrastructure. The project involves 43 partners and aims to reduce climate
and hydrological risks, including addressing new landslides. The region seeks to
mainstream these solutions regionally and disseminate them across Europe.

Zoé Buyle-Bodin (Policy Adviser, Region Normandy France) addressed Normandy's
involvement in climate adaptation efforts, focusing on the region's unique vulnerabilities
due to its extensive coastlines and river systems. In 2020, the regional president launched
a local IPCC to assess climate risks, leading to a 2022 action plan with 30 actions, six of
which focus on adaptation. Normandy is actively participating in the MIP4Adapt platform
and will benefit from its technical assistance. The region is also part of the ERRIN
Network's adaptation task force, facilitating exchanges with other regions and missions.
Normandy is involved in the RESIST project, which focuses on climate resilience through
innovation. This project includes over 50 partners and has a budget of 25 million euros.
Normandy, as a twin region with Southwest Finland and Eastern Macedonia and Thrace,
will replicate water-related adaptation solutions. Key initiatives include renaturing urban
areas and hydraulic modelization. The region aims to integrate these solutions into regional
policies and mobilize funds to enhance impact and replication.

5. Networking session

A one- and three-quarter hour period in the afternoon was allocated for participants’ networking. Two activities
were provided, designed to enrich our collective experience, and drive meaningful dialogue towards shaping the
future direction of the EU Mission Adaptation to Climate Change.

Targeted networking

Using the dedicated networking app, participants could browse the attendee list, view attendee profiles and request
1:1 meetings in advance. Scheduled meetings would happen during this period. The aim of this activity was to



enable participants to identify and connect with the individuals whose expertise and insights align closely with their
objectives.

Thematic tables

The tables in the restaurant were divided into 5 zones. Each zone had a different topic. Participants were invited to
join a table in one of the zones and engage in discussion on that zone’s topic, using guiding questions to frame
their discussions. Every 20 minutes, participants were invited to rotate to a table in a different zone, so by the end
of the networking period, they would have a chance to discuss all 5 topics. These tables gave the opportunity to
have a focused dialogue on key topics relevant to the Mission on Adaptation, ranging from the Mission
achievements to future directions. Guided by the principles of the World Café format, participants had the
opportunity to engage in dynamic conversations facilitated by the MIP4Adpat and the Mission Board members and
captured their invaluable insights via the SLIDO platform. This section summarizes the key findings from the
Thematic Tables.

Topic 1 - Mission achievements

e Networking and Relationships: Increased networking opportunities, learning from other regions, and
establishing national networks have been significant achievements.

e Awareness and Knowledge: The Mission has raised awareness and increased knowledge and skills
about climate adaptation.

e Strategic Planning: Enhanced strategic planning and increased political commitment toward climate
adaptation.

e Groundwork for Future Initiatives: The foundational work laid by the Mission over the past two years
provides a basis for future initiatives and projects.

e Community Engagement: Contributed to more educated and informed communities, although some
confusion exists due to the holistic approach.

e Support for Local Efforts: Helped to increase efforts in local adaptation measures and technical
assistance.

e Public Interest: Raised public interest in energy saving and electric power usage.

e Challenges Noted: Some patrticipants felt the Mission lacked a clear narrative and pitch for climate
adaptation, and the holistic approach confused certain stakeholders.

Topic 2 - Lessons learned and best practices

e Communication and Platforms: Improved communication and platforms for connections between cities
and regions with similar climate problems.

e Funding and Capacity: Highlighted the importance of funding, capacity building, and cross-sectoral
collaboration.

e Combined Solutions: Effective adaptation strategies include combining green, grey, and nature-based
solutions built on local knowledge.

e Implementation Challenges: Many regions have plans but face challenges in moving to the
implementation phase due to funding and different governmental mandates.

e Living Implementation Labs: Establishing living labs where legislative and territorial barriers are flexible
has proven effective.

e Mentorship Programs: Assigning mentors to counsel cities or regions and facilitate knowledge exchange
has been beneficial.

e Expert Focus Groups: Utilizing expert focus groups to discuss and strategize on adaptation efforts.

Topic 3 - Opportunities for improvement

e Sectoral Work: More targeted work at the sectoral level and setting clear adaptation goals.

e Financial and Technical Support: Need for better financial feasibility, technical assistance, and resources
for implementation.

e Integration into Policy Agendas: Better integration of climate adaptation into broader policy agendas like
urban planning, agriculture, and infrastructure.

e Funding and Staffing: Direct EU funding targeting regions, adequate personnel resources, and
continuous funding are critical.

e Engagement and Awareness: Improved engagement with the private sector and raising awareness
among politicians about adaptation needs.



e Research and Innovation: More funding for replication of successful projects, analysis of climate risks,
and use of citizen science.

e Data and Forecasting: Better data for forecasts and economic schemes with clear profit schemes are
needed.

Topic 4 - Actions to do more or start doing

e Enhance Collaboration: Enhance collaboration and coordination vertically (across all governance levels)
and horizontally (across sectors).

e Risk Mapping and Networks: Map risks and create networks from a whole-of-society approach in high-
risk areas.

e Funding and Capacity Building: Increase funding for implementation, improve capacity building, and

enhance multilevel governance. Provide funds and resources to help implement necessary policies and

create bankable projects.

Agricultural Policy: Revise the common agricultural policy to incorporate adaptation needs.

Risk Management Research: Specific funding for risk management research and actions.

Public Stakeholder Engagement: Adapt the taxonomy to include public stakeholders and encourage

practical platforms for collaboration.

Knowledge Sharing: Facilitate knowledge-sharing platforms and foster exchanges between regions with

similar issues.

e Democratize Information Access: Use information tools to make climate issues visible and

understandable to all.

Social Sciences Integration: Include more social sciences in adaptation projects to ensure social

readiness.

e Community Involvement: Build projects with community input and social scientists to ensure they are
equitable and inclusive.

e UX Research: Conduct more user experience research to better understand and address the needs of

vulnerable communities.

EU-Wide Exchange: Facilitate EU-wide exchanges of good practices and solutions for climate adaptation.

Relationship Building: Continue to build and strengthen relationships among stakeholders.

e Science Utilization: Use scientific data and research provided by academia and other stakeholders
effectively.

Topic 5 - Future directions

e Funding Integration: Better integrate climate adaptation into funding programs like CAP and cohesion
policy.

¢ Climate Risk Assessment: Develop a European climate risk assessment market to avoid dependence on
external tools.

e Leadership in Climate Intelligence: Champion European leadership in climate intelligence through start-
ups and scale-ups.

e Communication and Education: Develop educational tools and better communication strategies to reach
various audiences.

¢ Inclusivity and Equity: Ensure adaptation efforts are equitable and inclusive, particularly for vulnerable
communities.

e Holistic Planning: More focus on territorial planning and integration of adaptation into general planning.

e National Support: Support national governments in creating twin adaptation missions and encourage
regions to introduce adaptation planning.

e Rural Focus: Shift some focus towards rural areas to ensure balanced adaptation efforts across regions.

6. Closing

In the closing, Elina Bardram (Mission Manager and Director of the Directorate-General for Climate Action,
European Commission) used the "three letters technique," focusing on "E" for Engage, Empower, and Equip. She
highlighted the need for engaging with stakeholders to provide information, inspire creativity, and create attractive
packages for national authorities. Empowering involves providing mandates, legislative frameworks, and the
capacity for bottom-up action. She emphasized the importance of equipping with capacity building, knowledge, and
financial resources while streamlining and consolidating existing tools to avoid redundancy.



Bardram reflected on the Commission's continuous crisis management over -

the past four years, citing COVID-19, the Ukraine crisis, and energy issues. Y Hi‘ LI $

She stressed the need for implementation, consolidation, and streamlining to
achieve success in climate adaptation. Bardram mentioned the European
Climate Risk Assessment and the importance of preparing for worsening
climate impacts. She valued the insights gained from regional and local
authorities and emphasized the role of platforms like Mission Adaptation in
connecting local issues to broader policies.

She concluded by expressing pride in the collective efforts and emphasized the need for collaboration, learning,
and leveraging networks to amplify impact. Bardram encouraged exploiting local insights to inform policies and
regulations at all levels.

The Forum closed with a final poll which asked participants to reflect on how they feel upon leaving the event,
choosing from a selection of statements Participants were invited to submit free-text responses.

Figure 7: Results to Poll 5 — | leave this event:

7. Annexe

| leave this event:

Stimulated, motivated and inspired

Reassured and motivated by a like-minded community of actors

= 28%

With a potential new collaboration or partnership

Gy 23%

Ready to share, and do, more with energy and passion!

G 13%

Stuffed full of useful information

G 4%

Agenda for the Third Forum on the EU Mission Adaptation to Climate Change

08:30-09:30 Registration and refreshments
09:30-10:10 Opening
e Welcoming words by master of ceremony, Katrina Sichel
e Alain Maron, Minister for Climate, Environment, Energy and Participatory Democracy,
Government of the Brussels-Capital Region
e Wopke Hoekstra, Commissioner for Climate Action, European Commission
e Vasco Cordeiro, President of the European Committee of the Regions (video message)
) ; Framing of panel by Philippe Henry, Vice-President and Minister for Climate, Energy, Infrastructure
10:10-10:15 . .
and Mobility, Government of Wallonia
10:15-12:15 Panel discussion: Adaptation on the fast-track
Moderated by Elina Bardram, Mission Manager, Director, Directorate-General for Climate Action,
European Commission




e Viktor Haase, State Secretary in the Ministry for the Environment, Nature Conservation and
Transport of the State of North Rhine-Westphalia

e EvaJensen, Head of Climate Change, Energy and Transport Programme, European
Environment Agency

e Francois Decoster, Vice-President of Culture, Heritage, Regional Languages and
International Relations of the Region Hauts de France
e Valvanera Maria Ulargui Aparicio, Director General, Spanish Office for Climate Change
e Connie Hedegaard, Chair of the Board, Mission on Adaptation to Climate Change
Audience Q&A

Project showcase

e Gyoda Einarsdéttir, Association of Local Authorities in Iceland
e Roald Wolters, National Roundtable of Mission Regions of the Netherlands

12:15-13:45 Lunch and networking
13:45-13:50 Framing of panel by Matthias De Moor, General Representative of Flanders to the EU
13:50-15:45 Panel discussion: Integrating funds for adaptation and interlinkages with the Mission Cities

Moderated by Rosalinde van der Vlies, Clean Planet Director, Directorate-General for Research and
Innovation, European Commission
e Elina Roine, Director of Operations Support & Climate, European Investment Bank
o Josko Klisovi¢, President of the Assembly and Member of the European Committee of the
Regions, City of Zagreb
e Salla Saastamoinen, Deputy Director-General, Directorate-General Joint Research Centre,
European Commission

¢ Nicola de Michelis, Director, Directorate-General for Regional and Urban Policy, European
Commission

Audience Q&A

Project showcase:
e Stella Psarropoulou, Deputy Chief Resilience Officer, City of Thessaloniki
e Aki Ishiwa, Policy Officer, Region Emilia Romagna
e Zo0é Buyle-Bodin, Policy Adviser, Region Normandy France

15:45-17:30 Networking in Atrium and Restaurant.
17:30-18:00 Closing
e Elina Bardram, Mission Manager, Director Directorate-General for Climate Action, European
Commission
e Closing words by master of ceremony, Katrina Sichel
18:00-19:00 Drinks reception
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